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The Platform 

Gulag.cz joined as a new member with observer status at the 
January meeting of the Platform. In February, the Center for 
the Study of Democracy and Human Rights terminated its 
membership. During the spring and summer, the observer 
memberships of Arnika and Burma Center Prague were up-
graded to full membership. As of the last day of December, 
the Platform had eighteen members, of which thirteen were 
regular members and five were observers. 

The Platform organized two meetings of all its members in 
2024, including a General Meeting on 11 September, and three 
meetings of the Board of Directors to discuss internal affairs of 
the Platform were discussed and joint activities were planned. 
Coordination and planning of joint activities is the responsibility 
of the Secretariat. The direction of the Platform is determined 
by the General Meeting, and the implementation of the tasks 
is supervised by the Board of Directors. As in previous years, 

the activities of the Association were split into several working 
groups covering both geographical and thematic areas pri-
marily corresponding to the priorities of Czech foreign policy. 
Throughout the year, countless partial meetings with individual 
members took place, either physically or online. 

The main mission of the Platform is to support its members, 
create and cultivate an environment for their activities, and 
develop joint activities.  The Transformation Cooperation 
Program provided funds for capacity building and supporting 
competitiveness to member organizations for visiting target 
countries to develop new partnerships with local civil society 
actors, journalists, educational institutions, as well as local 
administration and self-government. Over the course of the 
year, member organizations had an opportunity to participate 
in various trainings, such as CERV and Erasmus+ programs 
or the use of artificial intelligence in PR.

Ladies and gentlemen,

This is our Annual Report 2024.

It was another year when we primarily focused on raising awareness of the public, 

of government authorities and of the business sector about supporting democracy and 

human rights in foreign countries. We facilitated cooperation and expertise sharing 

among our member organizations, who are directly involved in providing such support. 

We believe that in a rapidly changing international environment, where democratic 

consensus is losing its ground, these efforts are particularly important. The 2024 

presidential elections in the United States, and the changes that followed in 2025, 

were a definitive reminder that the world has become significantly different, generally 

more dangerous and less predictable. Therefore, the goal of DEMAS is to help its 

member organizations respond to these changes in a way that helps them to be as 

effective as possible in promoting democratic values and the rule of law both in the 

Czech Republic and abroad.  

Marek Svoboda, Chairman of the Board

Sabina Malcová, Executive Director
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Cooperation with third-party partners

In addition to working with its own members, cooperation with 
government authorities, particularly with the Ministry of For-
eign Affairs of the Czech Republic, primarily the Department of 
Human Rights and Transition Promotion, and the Department 
of Development Cooperation is an essential part of DEMAS 
activities. This cooperation runs at the professional and coor-
dination level and is focused on priority countries and priority 
topics of Czech foreign policy. In the spring and at the end of 
the year, the Platform organized its annual consultations with 
the ministry’s leadership and staff from relevant departments 
to discuss current developments and the implementation of 
transition cooperation projects in the countries of the East-
ern Partnership, the Western Balkans, Latin America, and 
Southeast Asia. In this context, the Platform contributed to 
the content and organizational provision of the first National 
Development Day, which took place in the Černín Palace and 
the adjacent gardens on April 25. For many years, the Associ-
ation has been preparing materials for the Ministry of Foreign 
Affairs of the Czech Republic on the state of political human 
rights around the world and their practical support. These 
materials are used, among other things, in the preparation of 
the minister’s statements at sessions of the UN Human Rights 
Council in Geneva and for the Universal Periodic Review.  

The Association also cooperated with Czech Members of 
Parliament and Senators, Members of the European Parlia-
ment, the Secretariat of the Government Council for NGOs 
(Working Group on Participation Methodology), representa-
tives of political parties, businesses, experts and the public 
on various topics addressed by Czech foreign policy. In this 
context, we would like to highlight, for example, the closed 
roundtable on the current situation in Georgia (in coopera-
tion with FoRS), held under the auspices of the Speaker of 
the Chamber of Deputies, Markéta Pekarová Adamová. Each 
semester, the working group on mental health in Ukraine con-
vened. It is composed of representatives from government 
ministries, non-governmental organizations with a long-term 
presence in Ukraine, as well as psychologists and psychiatrists. 

Topics discussed included, for example, the issue of integrat-
ing veterans into everyday life after returning from fighting, 
or mental health and psychological resilience of children and 
their teachers.  DEMAS is also a long-standing member and 
the coordinator of the expert group for non-governmental 
non-profit organizations cooperating with Jitka Seitlová, Dep-
uty President of the Senate.

As in previous years, DEMAS was actively involved in the 
activities of the Human Rights and Democracy Network (HRDN) 
and the Czech NGO initiative NeoN. The main benefit of par-
ticipation in both interdisciplinary platforms is maintaining 
overall awareness of current events and direct contact with 
Czech and international organizations working primarily in 
the field of transformation and development policy. Intensive 
cooperation continued especially with the Czech Forum for 
Development Cooperation – FoRS, with which DEMAS has 
long been implementing several professional activities, or 
the Slovak development platform Ambrela, the organizer of 
the Ambrela Development Days international forum in which 
DEMAS actively participates regularly.

National  
Development Day

Conferences, seminars and lectures

In the spring, several experts from our member organizations 
spoke at the One World documentary film festival dedicated to 
human rights issues around the world. They attended screen-
ings and participated in debates with the festival audience 
in Karlovy Vary, Ostrov, Tábor, Liberec, Kladno, Tišnov, Brno 
and Boskovice.

Kateřina Procházková at a debate 
at One World festival in Tábor
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On May 13, 2024, a pre-election debate was held at the Václav 
Havel Library in Prague, organized by the Forum 2000 Foun-
dation in cooperation with DEMAS. The discussion focused 
on the role of the European Union in the world, its future and 
human rights and democracy. Candidates for the European 

Parliament participated, including Jan Farský (STAN), Pavel 
Havlíček (SPOLU), Jaroslav Knot (ANO), Marcel Kolaja (Czech 
Pirate Party) and Johanna Nejedlová (Green Party). Candidates 
discussed both positive and negative aspects of deepening 
EU integration and common foreign and security policy. 

In mid-October, DEMAS held its traditional panel on various 
aspects of value-based foreign policy making at the annual 
Forum 2000 conference, entitled For a Democratic World 
Order. The panel included representatives of the Parliament 
of the Czech Republic, the Ministry of Foreign Affairs, polit-
ical parties, business and NGOs. One of the key themes of 
the panel was the continued emphasis on the promotion of 
fundamental human rights and democracy as an element of 
the Czech Republic’s foreign policy, which is in line with the 

Czech Republic’s membership in the UN Human Rights Coun-
cil. The discussion also focused on the shaping of transition 
policy under the government’s new strategic approach, the 
economic impact of this policy, the influence of domestic 
populism, and ways of cooperating with authoritarian regimes 
in trade and investment. An interesting component of the 
discussion was the support for good governance and the rule 
of law in third countries in relation to the economic interests 
of the Czech Republic.

Forum 2000 conference
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Workshop on disinformation  
at Palacký University Olomouc

On 16 November, FoRS, DEMAS and AMO organized a round 
table on the reconstruction of Ukraine entitled: “How Can 
Czech Actors Contribute to the ‘Build Back Better’ Approach?” 
The roundtable discussion focused on humanitarian, stabiliza-
tion, reconstruction, and economic assistance to Ukraine, the 
importance of local actors, and examples of good practices 
across various thematic areas. The roundtable was attended 
by the Government Commissioner for the Reconstruction of 
Ukraine, Mr. Tomáš Kopečný, representatives of the Czech 
Ministry of Foreign Affairs and Ministry of Industry and Trade, 
businesses, Czech and Ukrainian municipalities, and non-gov-
ernmental organizations.

Traditionally, DEMAS organized a lecture at the Depart-
ment of International Relations and European Studies of the 
Faculty of Social Studies of Masaryk University in Brno and 

a series of lectures in the autumn months taught as a part 
of a course entitled Political and Geographical Processes in 
Developing Regions at the Department of Development and 
Environmental Studies at the Faculty of Natural Science of 
Palacký University in Olomouc. Lectures by experts from the 
field complemented theory and gave students an insight 
into specific practical problems. Similar lectures were also 
given as part of the course taught in English to foreign 
students of the international GLODEP: Global Development 
Policy, of which DEMAS became an official partner in the 
spring of 2024. This cooperation offers an excellent way 
of disseminating information about field work and Czech 
transformation policy not only to Czech students but also 
to students from countries directly affected by transition 
issues.

Statements and position papers 

In 2024, DEMAS joined a dozen statements, recommendations, 
or open letters, all of which are available on the Association’s 
website. Most of the statements addressed international de-
velopments, e.g. in Russia, Ukraine, the Gaza Strip, or Georgia 
and covered such topics such as the European Commission’s 
Rule of Law Report or the protection of human rights defenders. 

The Association continued to publish its Newsletter, four 
issues of which came out in 2024. Newsletter is one of the 
tools through which DEMAS communicates with its audience. 
All issues are available on the regularly updated website 
www.demas.cz under Novinky (News) and Zpravodaj (News-
letter), as well as on Facebook.  

Projects

Similarly to previous years, the Czech Ministry of Foreign 
Affairs’ Transition Cooperation Program supported a three-
year project for 2022–2024 entitled Supporting DEMAS, 
which focuses on strengthening the Platform’s capacity, 
networking, information sharing and informing the general 
public and experts on Czech transition policy issues. The 

project also focused on supporting advocacy activities 
and cooperation with the Ministry of Foreign Affairs of the 
Czech Republic and other government entities.

The Return to a Values-Based Foreign Policy project will be 
implemented jointly by FoRS and DEMAS platforms together 
with its member organization AMO between 2022 and 2024. 
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Project activities focus on expert analysis and debate. We are 
also leveraging long-standing partnerships across sectors 
to strengthen communication with policymakers and the 
public. The project was supported by the OSF / Committee 
of Good Will – Olga Havlová Foundation as part of the Active 
Citizens Fund program, which aims to support civil society, 

strengthen the capacity of non-profit organizations, active 
citizenship, and empower disadvantaged groups. It is im-
plemented under the EEA and Norway Grants 2014–2021, 
and it is administered in the Czech Republic by a consortium 
consisting of the OSF Foundation, the Committee of Good 
Will – Olga Havlová Foundation and the Scout Institute.

Funding

As we already mentioned in the Projects section, DEMAS 
implemented two projects as subsidized activities in 2024.  
Ministry of Foreign Affairs of the Czech Republic:  
CZK 1,300 thousand
ACF: CZK 32 thousand

All expenditures were of a non-investment nature and were 
allocated within the budgets of the individual subsidies, 
mainly involving personnel costs and services. The deficit 
was covered by membership fees accumulated from previ-
ous years.

Total purchases consumed: 256 thousand  
Material consumption: 1 thousand
Travel costs: 25 thousand
Representation costs: 1 thousand 
Other services: 229 thousand

Total personnel costs: 997 thousand 
Labour costs: 749 thousand
Mandatory social insurance: 245 thousand 
Mandatory social costs: 3 thousand

Total taxes and fees: 2 thousand
Taxes and fees: 2 thousand

Total other costs: 10 thousand
Exchange losses: 9 thousand
Miscellaneous other costs: 1 thousand

Total contributions made: 329 thousand
Contributions provided and contributions cleared between 
organizational units: 329 thousand

Total costs: 1,594 thousand 

Total operating subsidies: 1,332 thousand
Operating subsidies: 1,332 thousand

Total contributions received: 145 thousand
Membership fees received: 145 thousand

Total revenue from own performance and total revenue 
from goods: 19 thousand
Revenue from own performance: 19 thousand

Total other revenues: 19 thousand
Revenue from interest: 19 thousand

Total revenue: 1,515 thousand 

Profit before and after tax: –79 thousand

The activities of DEMAS are determined inde-
pendently and exclusively by the member organi-
zations. DEMAS is politically non-partisan, and its 
actions reflect neither any political or ideological 
positions nor the interests of any other institution.

DEMAS
Association for Democracy Assistance  
and Human Rights
Pohořelec 6
118 00 Prague 1 Czech Republic 

info@demas.cz / www.demas.cz
https://www.facebook.com/asociaceDEMAS/
ID Nr.: 75156539 / VAT Nr.: CZ75156539

Board of Directors: 
Nadiia Ivanova (Vice Chair),
Jakub Klepal, 
Marek Svoboda (Chair).

Secretariat:  
Sabina Malcová (Executive Director),  
Zuzana Fišerová (Project Coordinator)  
and Nikola Dvořáčková (Project Coordinator).

Member Organizations: 
Agora Central Europe 
Arnika
Asociace pro mezinárodní otázky 
Burma Center Prague 
CEELI Institute 
Centrum pro komunitní práci 
Češi Tibet podporují
Člověk v tísni 
EUROPEUM 
Gulag.cz 
Nadace Forum 2000 
Občanské Bělorusko 
Transitions 
Transparency International Česká republika

Observers:
Amnesty International
Arcidiecézní charita Praha 
Diakonie ČCE – Středisko humanitární  
a rozvojové spolupráce 
Integria

© DEMAS – Asociace pro podporu  
demokracie a lidských práv, 2025


